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Board Membership and Conduct Policy 
The policy of the Board of Wycombe Wanderers Trust is that all of its directors, elected and co-opted, will adhere to the following standards of conduct:
1. Board Meetings 
Attend the majority of meetings and notify the Secretary in advance of any non attendance. 
2.  Work as One Team

· Positively support the work of the Trust and the Club ‘as one team’ and not pursue individual agendas.

· Support and work towards the implementation of Trust Board decisions, once made, irrespective of personal views. 

3.  Projects and Activities 

· Complete work recorded in Board minutes, the Business Plan and project plans to a good standard and to the agreed timescales. 

· Accept a reasonable proportion of the workload and not expect to only contribute ideas for others to implement. 
4.  Match Day Availability 

· Be available to undertake Trust activities (e.g. manning the Trust table / members' point of contact) on a rota basis. 

· Be available to occasionally assist the Club. 

5.  Pay as Supporters 

· Buy tickets (individually or season tickets) for all matches at Adams Park. 

· Pay for all other food, drink, programmes, etc (except when this is clearly not required, e.g. when entertaining visiting directors). 

6.  Confidentiality 

Respect that certain information is confidential and not discuss such information with, or pass to, anyone who is not a Trust director, either verbally, electronically or as hard written copy. This includes, but is not limited to: 
· Player contract and sale details (including add-ons). 

· Trust and Club financial information before it is made public. 

· Items of Club strategy where there is a business advantage in these remaining confidential. 

· Details of Club contracts and/or negotiations with third parties. 

The Trust Chairman (or the Vice Chairman deputising) or the Club Chairman (or another Club director deputising) for Club matters, will generally indicate where information is to remain confidential. However, in the absence of this indication, Trust directors are expected to use sensible judgement or seek clarification from the Trust Chairman.
7.  Conflicts of Interest

Declare any personal or financial interest in any matter being discussed, and withdraw from further discussions and decisions if required to do so.
Sign Off
This policy was formally agreed at the Trust Board meeting on 23rd April 2015 and became effective from that date.
Agreement
All Trust directors are required to agree to this policy and sign a copy as indication of their agreement. Failure to do so will be deemed to be a serious breach of this policy.
Amendments
Amendments to this policy can only be made at a Trust Board meeting and with the agreement of a majority of Trust directors. 

Breaches
Failure to adhere to this policy may lead to removal from the Trust Board, see below.
Removal of Directors from the Trust Board

A director may be removed from the Trust Board, and the members notified of this decision, with the agreement of a majority of Trust directors in a Board meeting, in the following circumstances and in accordance with Rule 80:

· Failure to continue to meet the requirements of the ‘Owners and Directors Test’, being declared bankrupt or otherwise being disqualified from being a company director.
· Becoming incapable by reason of mental disorder, illness or injury of managing and administering his own affairs.
· A serious breach of this policy and then only after having been notified of the alleged breach in writing and having the opportunity to answer the allegation to the Trust Board. A serious breach could be a single incident (e.g. a breach of confidentiality under point 6) if the Trust Chairman considered this warranted removal from the Trust Board and this was ratified by a majority of Trust directors in a Board meeting.
In all other circumstances, a director may only be removed from the Trust Board by a vote of members in a General Meeting.
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