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Annual General Meeting Questions and Answers
Thursday 26 November 2015
Questions put to Andrew Howard and Gareth Ainsworth after the main part of the meeting.
Q: You mentioned a potential friendly with MK Dons?

Andrew: Yes, their manager offered Gareth a pre season friendly. Following consultation with a group of fans and then with Supporters Direct, the offer was declined.

Q: What are your thoughts on opposition fans’ comments which have labelled us as cheats on a few of occasions this season?

Gareth: I just take this to be frustration because their teams haven’t beaten us when often we are the smaller club and with a smaller budget. 

Q: Are today’s two loan signings from Brentford as good as Fred?

Gareth: They are here to provide depth to the squad as we face a hectic schedule with the rearrangement of the two postponed matches. They are not immediately required for the first team but will benefit from being part of a first team squad and it is because of our excellent relationship with Brentford that we have been allowed to loan their best two youth prospects.
Q: Will the 50/50 Draw prizes be paid out on match days in future?

Andrew: Yes.

Q: Are we still planning to have a concert at Adams Park?

Andrew: We had Rod Stewart and three support acts lined up (not Gareth!) but we just didn’t have the personnel infrastructure in place to organise such a big event. We may look at this again in future, with the support of volunteers.

Q: Are you pleased with the new set up at the front of the stadium?

Andrew: Yes, very pleased. We have taken back day to day running of the shop, sales now generate an income for us and we can add in extra products such as the calendars. The Ticket Office and Reception have moved into this space, making the whole operation more professional. We have also moved part of the marquee to create a “village” for away fans, to again give us more income and the next stage will be a “village” for home fans which will include a coffee shop and be sponsored by a local company.

Q: Will we return to having half time penalty shoot-outs?

Andrew: Yes, once the worst weather months are behind us. Although the pitch is currently in very good condition, we are still concerned with the potential maintenance costs over the winter.

Q: Would you consider a 4G pitch as an alternative to maintaining the existing pitch?

Andrew: Yes, in time but we will need to pay down more of our existing debts before making such an investment and we will give members a vote on this. There is an opportunity to do something unique here and be a club that is owned and sustained by the fans and the local community using facilities every day of the week, with the players also training on site.

Gareth: 4G pitches are now very good and similar to grass, with 20% less injuries. We have used one at Bisham Abbey. 
Q: Is Matt Ingram likely to be here to play on a 4G pitch here?

Gareth: No, and please remember that every player at every club is effectively for sale at a price.

Q: What are the plans for a new kit for next season?

Andrew: We will have a new kit, with fans involved in the selection. There are as many as ten companies who would like to supply us.

Q: Where in the top three do you think we will finish this season!?

Gareth: We have no right to even be in the play-offs and that is not being pessimistic. We are aiming to achieve our 61 points target as soon as possible and then we will assess again as we did last season. 
Q: Is there an opportunity to work with other local teams (e.g. Chesham) to reinstate a youth set-up?

Gareth: Yes in theory but this would still be very expensive to establish and run and it could take five years before it generated players for the first team. What Gareth is doing is building relationships with higher league clubs, with a view to signing more of their young players, as we did with Pierre and O’Nien.

Q: Is Gareth over achieving?

Andrew: Yes, definitely and it was very nice that Martin O’Neill recognised this recently at the ex players dinner.

Q: What has happened with Jason Banton? 

Gareth: He is a talented player who has taken a little longer than expected to adapt to our style. He wanted first team football and so went on loan but unfortunately his opportunities at Hartlepool were limited.

Q: Why has Danny Rowe not featured?

Gareth: Partly on performance and partly because of a hamstring injury, but we think he has big potential, hence we signed him on a three year contract.

Q: Was Alfie Mawson ever close to signing for this season?
Andrew: A potential deal was in place before that televised goal at Luton. After that his price doubled and he became out of our reach.
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