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Minutes of WWSGL Board “Agenda A” Meeting on Thursday 25th June 2020 commencing at 7:00pm via Video conferencing
Directors Present: Nigel Kingston (Chair), Lisa Bowker, Alan Cecil, David Cook, John Derben, Tony Hector, John Jewell, Peter Lerner, Bob Massie, David Roberton, Trevor Stroud.

Co-optee: Martyn Broughton (Group Treasurer).

Apologies: None.

NK welcomed MB to his first board meeting as a co-opted director.  Noted that whilst mentioned in the May minutes, MB’s election had not been formally publicly announced to members.  MB to provide a brief bio for the purpose.  Action: MB/NK.

1. Minutes from previous meeting and Matters arising:

Minutes of the 28th May 2020 meeting were presented and accepted by the Board.

Matters Arising:
· Share Scheme members voluntary contributions updated, noting all payment beyond formal commitments now treated as donations (no new shares issued).  A 12-month financial forecast will be completed.  Action: MB;

· most beneficial method of moving Facemask funds to One Can Trust established and followed.  A good level of publicity has been seen on social media;
· formal playing plans yet to be finalised by Reading Ladies: once known, possibility of WWLFC using Adams Park on occasion to be addressed.

2. WWFC Director Election:
As he is a candidate seeking election, NK handed over this part of the meeting to PL.
· with completion of 2019/21 season having now been clarified, plans for election of the two club board nominated directors resurrected.  Election to be held using the ERS approved Single Transferrable Vote system;
· candidates Tony Hector, Nigel Kingston and Trevor Stroud.  Ballot paper to be sent by email to an agreed Independent Election Officer, with voting period to run from conclusion of the Board meeting until 12noon, 01Jul2020.

3. Season Ticket Policy:

· noted that there had been some disquiet amongst members at the pricing announcement and NK’s commitment to revert with a statement confirmed;

· in-depth discussion ensued.  Felt, essentially, the communication and rationale should have been better and would have been more timely ahead of publication of the price increases;
· potential adverse impact on low income and financially stretched persons / families acknowledged;

· despite this, the level of take up has been impressive;

· TS/NK to discuss lessons learnt with RC/PC and board statement to be made to members as soon as possible.  Action: TS/NK.

· MB had previously circulated the May WWSGL CFF.  No questions / queries raised.

4. Fundraising:

· timing for launch of any initiatives as well as specific targets for use of funds with which supporters can easily / readily identify and support will be crucial;
· importance of co-ordination with club so that there is no cross over of effort or target audience will be key to success.  Action: NK;

· potential benefits of direct involvement in fun and innovative fundraising ideas highlighted;

· best method for collecting funds being investigated, balancing cost with efficiency.

5. Facemasks etc. Update:

· BM gave a brief update on progress with sales to both WWFC and Northampton fans;
· NK thanked BM for his work on this project.  A sentiment fully supported by the board;

· the Trust has agreed to provide the club with 35 masks for use by players, physios and support staff during the play-off games.  Attempts will be made to get this recognised and commented on by the Sky commentary team by way of publicity.

6. Website relaunch:

· all critical issues previously identified had been addressed, the website launched on time with positive feedback received from a number of members.

7. Play-offs update:

· an extraordinary Safety Advisory Group (“SAG”) meeting had taken place and the Inspector has confirmed that arrangements are sufficiently advanced to not require another meeting;
· the necessary Operations Policy is ready to be submitted to the SAG, for sign-off by the club board and submission to the EFL by Monday 29Jun20.

8. PALS:

· nothing to report.
9. WWSET Report:
· continuing to function, with two members of staff currently on the full-time payroll, with the remainder furloughed;
· good progress made with funding applications and this work is continuing;
· while money available for WWSET to continue as presently for a few more months, much will depend on the detail and timing of any “return to normal” so far as activities, contact and training are concerned;
· continuing efforts being made to develop robust lines of communication between club and WWSET;

· PL is working on suggestions for further developing relationship between WWSET, WWFC and Trust.

10. WWLFC:
DR presented a report he had previously circulated – see Appendix.
· availability of training ground for use by the Ladies teams to be discussed with club.  Action: TS.
11. A.O.B.:

TH -
advised that having acted as Minutes Secretary for over 2½ years he felt it was time to lay down his pen.  NK to consider appointment of a replacement.  Action: NK.
· possibility of the Trust paying for a plaque to recognise the value of the work the volunteers have contributed, saving the Trust / club £’000s.  JD noted they didn’t contribute for the recognition.  TS mentioned the Wall intended to celebrate an exceptional season and the volunteers were a core part of that.  To be raised with the club.  Action: TS;
MB -
noted that, although covered in the meeting, there had not been a specific Finance section in the Agenda.  Confirmed as an oversight. 
There being no other business, the meeting closed at 9:48pm.
Date and time of next scheduled meeting: 7:00pm Thursday 30th July 2020.
Chairman…………………………………………….

Date…………………………………………………..    
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Appendix
Wycombe Ladies. Report to Trust Board June 25th 2020                                                                                      

We plan to run three teams during the 2020/21 season, with First team and Reserve teams in the SRWFL and an under 18 team in the TVL.  

However, our plans have taken a bit of a backward step with the resignation of last years Development team manager and his subsequent formation of a Ladies senior team at Thame with links to Oxford United. The Development team as you know were a talented group and we were hoping that they would form the backbone of our Senior team in future years. We will therefore need to hold player trials once training is permitted and under way to ensure we have enough players to support three teams.
As a minimum we will run Senior and Reserve teams, both of which will be more than competitive in their respective leagues.                                                                                                                                                   
With regard to the Thame situation, we have lodged a complaint of illegal approach to our players as well as misinformation regarding our plans for 2020/21.  The former Development manager had indicated to both parents and players that Wycombe would not run a Development / Reserve team and this is currently being investigated by Oxfordshire FA.                                                                        

We would also like guidance in due course from the WWFC Board as to their future interest and support for Ladies football.
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