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Minutes of WWSGL Board Meeting on Thursday 24th September 2020, Agenda A 
commencing at 7:00pm via Video conferencing
Directors Present: Nigel Kingston (Chair), Lisa Bowker, Alan Cecil, David Cook, John Derben, Tony Hector, John Jewell, Peter Lerner, Bob Massie, David Roberton, Trevor Stroud.

Co-optee: Martyn Broughton (Group Treasurer).

Rob Couhig in attendance for Item 1

Apologies: None.

1. Football Club Update – Rob Couhig

· The aim of this update is to let you know where the Club is, both on and off the pitch.

· Each Monday, there are meetings with Gareth’s management team, office management and a wide-ranging Club Board meeting including David Smith and DC.
· We will act in accordance with our deserved right to be playing in the Championship.

· The club recognises that the Trust is undergoing its own evolution.

· The Club accepts the pre-agreed, appropriate use of Club assets as a means of raising funds for the Trust.

· My goal is to be able to provide a return on the Trust’s investment.
· TH has already made a significant contribution in his short time on the WWFC Board

· The Club’s accounting systems are being replaced and, when fully implemented during October will, amongst other things, provide visibility to Club Directors.

· David Smith, the Company Secretary has been asked to act, in addition, as the Club’s formal legal advisor.

· Unfortunately, the Club has had to release a number of staff as a result of COVID-19 which has resulted in a restructured office capable of ensuring greater flexibility of roles.

· As and when we return to limited and eventually full capacity it will be noted that outsourcing of certain previous in-house services will become the norm.
· Completion of the “Wycombe Wonder Wall” is close.

· There is a very considerable amount of work being undertaken at Adams Park in order to achieve the standards required of a Championship Club:

· Wi-Fi improvements leading to an improved spectator experience

· New floodlights

· Improved media facilities
· Improved disabled facilities

· Upgrades to emergency phones and radio systems

· Upgrades to CCTV systems

· Upgrades to audio systems

· Minor works maintenance and repairs

· On-line sales have generated more revenue since June that in the whole of last season.
· Agreement has been reached with the owners of the Training Ground, all back rent has been paid and a one year contract with a further one year option has been agreed.

· Volunteers remain a particularly important element of the Club in respect of the services and commitment that they provide.

· Pete Couhig will add Chief Operating Officer duties to the already held duties of Chief Financial Officer.

· Harry Gadd has joined the Club as an ambassador for the “Worldwide Wycombe Phenomena” reaching out to multi language/cultural fan bases.

· The aim is to complete more squad signing during October.

· We remain a tight-knit community, proud and excited by what we have achieved and by the future.

Q&A ‘s
· NK - the budget shows £660k matchday revenue, how much of that might not be realised?

· RC – very little, we will consider how we can be fair to STH’s, it will be tight but we will not suffer existential pain.

· PL – can we remember in our communication, those people who are not technologically able and those in the locality whose first language is not English
· RC – yes, very good points

· AC – do playing costs include transfer fees?

· RC – only a very small part of that figure accounts for transfer and agents’ fees, which we try to avoid if at all possible.

· JD – since August volunteers have contributed 422 hours towards various maintenance tasks.

· RC – the Club recognises the huge contribution made by our volunteers.

The Board thanked RC for his time and willingness to communicate in such an open manner.
2. Minutes from 30.07.20 Agenda A and Matters Arising.
The minutes were agreed.

· DC & JD advised that the Volunteer Policy had bee reviewed and no changes were required.

· Ac advised that the Trust website has details of how badges for the unplayed 19/20 games can be bought. TS confirmed that the Club has no problem with the Trust continuing to sell such badges

· NK would continue to progress provision of the Investment summary. Since the meeting this is now available.
3. Minutes from 30.07.20 Agenda B and Matters Arising.

The minutes were agreed, with no matters arising

4. Output from Strategy Meeting.

AC expressed the view that it was important that the output is seen as a working document that is not discarded.

NK advised that he has regular meetings with RC/TS/LH and will issue a summary of those meetings to the Board.

5. PL Document on Trust & Community
PL’s paper is included at Appendix 1

MB suggested that it is important to identify responsibilities between WWFC/WWSET/WWSGL

NK asked that an action plan be developed for discussion at the November Board meeting – PL
JD commented that we should focus on a small number of key initiatives rather than spreading our efforts thinly
6. Fundraising Plans
JJ advised that the auction of play-off final shirts had so far raised £3,870, and with the closing date being Saturday, it was hoped that total proceeds could be ~ £5k. The Board thanked JJ for the initiative.
BM asked whether Jumblebee were registered charity and if so, could gift aid be claimed, it was felt unlikely but would be checked – JJ
MB requested that a statement of funds raised from the auctioned be requested from Jumblebee for 2020/21 audit purposes – JJ
Club Lottery and 50/50 responsibilities are being discussed with Neil Peters.

Fundraising Action plan to be developed for October meeting – JJ
7.  WWLFC and the Trust
DR’s paper is included at Appendix 2, which indicates a £4k shortfall. DC proposed and MB seconded that the Trust would cover any shortfall up to £4k.

8. Club Matters and Fans Exclusion Impact
In addition to RC’s update, TS advised that pictures around the dressing rooms have been replaced.

Three new floodlights are in place and discussions with SSE are underway in order to erect the fourth before 17th October. Fallback plans are in place should this date not be met.

9. New Trust Membership Scheme
Work continues to address Website problems on the “Join” page which wasn’t working correctly, ref joining/renewing Trust membership – AC/NK Resolved post meeting
It was agreed that the issue of overseas fans joining the Trust would be addressed once current issues have been resolved and that consideration would be given to GDPR compliance.
10. WWSET Report
PL’s report is included at Appendix 3
11. PALS

JD reported that we are now seeing ~300hrs per month of Volunteer input. He is considering a change of name from PALS and will update the October meeting. - JD
12. Trust Finance Report
Focus on completing the Audit has meant that the next report will be produced for the October meeting. - MB
13. AGM November
It is proposed that the AGM be run online. A quote from CES is awaited and will be presented to the Board for consideration. Date to be confirmed once the process has been agreed. – NK
14. Trust Members Webinar Meeting – Agenda A
It was agreed that the webinar process would be used for the 29th October meeting – BM
15. AOB

· JD – FALL meeting had been held earlier in the week, amongst other things, memorabilia has been secured. There is a need to strengthen the Board with specific skills, such as legal expertise. MB is addressing audit costs

· DC – members of the Safeguarding Committee have been emailed, having not met since before lockdown, in order to ascertain details of any resolved or unresolved issues. Responses have determined no such issues. Such emails will be issued monthly until the Committee can reconvene.

There being no other business, the meeting closed at 9:50pm.

Date and time of next scheduled meeting: 7:00pm Thursday 29th October 2020.

Chairman…………………………………………….Date…………………………………………………..    
Wycombe Wanderers Trust

The trading name of

Wycombe Wanderers Supporters Group Limited

Registered society no. 32456R under the Co-operative and Community Benefit Societies Act 2014

 Adams Park, Hillbottom Road, Sands, High Wycombe, Bucks. HP12 4HJ
www.4everBlues.com 
Appendix 1
WYCOMBE WANDERERS TRUST

THE TRUST WITHIN THE LOCAL COMMUNITY

Introduction
One of the Actions arising from our Future Strategy Review meeting on 27th August 2020 was “to review all community issues and prioritise”. I was asked by the Chair to undertake this work and to report back to our September 2020 Board Meeting.

Examples given of community activity at the Review Meeting were:

· WWSET

· Ladies Team

· Potential ownership of Training Ground

These are three areas of vital importance for the Trust. Our close collaboration with WWSET is considered further below. With regard to the Ladies Team, we still need to be sure that it has WWFC’s full support and if there is any doubt over this, we should continue to work hard to raise its profile. And with regard to the Training Ground, this is a very important and emotive issue in the eyes of many supporters.

Moving on to consider whether our role and influence could be wider than this. I have therefore looked to other documents to see what they say.

Our Website lists as one of our Objectives:

“Work closely with WWSET to promote and expand the reach of Wycombe Wanderers into the community”.

Our Rules, at Rule 4, set out the following “Objects” of the Trust:

4. The Trust’s objects are to benefit the community by:

4.1      enhancing the social, cultural and economic value of the Club to its Communities and by acting as a responsible custodian of the Club for future generations;

4.2     upholding the mutual ownership of the Club operating democratically, fairly and transparently;

4.3     ensuring the Club operates with financial responsibility enabling the Club to be run for the long term interest of the Community; 

4.4     providing sporting facilities and opportunities regardless of age, income, ethnicity, gender, disability, sexuality, religious or moral belief; and

4.5     playing at the highest level possible, but always operating in a financially responsible and prudent manner.

The first, third and fifth Objects are of direct relevance to our work with the community, referring to social, cultural and economic values, long term relationships, and to a clear policy of non-discrimination.

The Trust’s “partner”, WWSET, publishes its Mission and Aims on its website, and all of these make clear the role of Wycombe Wanderers’ Charity in the community:

WWSET Mission:
To deliver an innovative and appealing range of activities, often football related, to educate, motivate and inspire as many people as possible and to be a charity that both the local community and Wycombe Wanderers Football Club are proud of.

WWSET Aims:

To help build a more active, inclusive, healthy and well-integrated community.

To help improve educational outcomes within our community.

To help create a safer and more cohesive community.

To deliver professional, high quality, safe, affordable services within our community.

To respect and listen to the views of children, young people and adults living in our community.

To provide excellent communication and customer care to those living in our community.

To provide activities that engage and empower those living in our community.

Who is our Community, and Where is it?

It is clear from the above references that the Community, which WWT and WWSET strive to work with, is wider than any or all of the following:

· Wycombe Wanderers Football Club

· Wycombe Wanderers Football supporters

· Football supporters locally

· People locally who are particularly interested in support.

I suggest that our Community comprises everyone, regardless of their interest in Wycombe Wanderers, football, or sport generally, and that we should strive, as an objective, to ensure that Wycombe Wanderers Football Club is highly regarded in the local community;, that the Club’s existence and achievements are things that the community can always be proud of; and that the Club uses its influence and reputation to ensure that, wherever possible, its activities are for the benefit of all sections of the community and in our community’s best interests.

Wycombe Wanderers was founded in the late 19th century by, and for the entertainment of, people who were largely from the town of High Wycombe. The town has grown considerably since that time, and the removal of the football club from the town centre in 1990 changed the supporter base somewhat, as the new location was less easy to walk to, and more reliant on some form of transport. At the same time, the Club’s promotion into the Football League, and greater success, attracted support from a wider area.

More recently, reorganisation of local government has meant that for the first time in the life of the club, High Wycombe, or “Wycombe”, no longer has its own local authority. Although this is sad, it provides an opportunity for Wycombe Wanderers to demonstrate its status as the foremost professional sporting club in the new “Buckinghamshire”, and to both benefit from this status and to use this enhanced position for the benefit of the wider community.

It can therefore be argued that WWFC’s local community is much wider than the town of High Wycombe, and might well be the whole of Buckinghamshire. Clearly though, the current COVID pandemic has severely reduced opportunities for community-based activities, but it might nevertheless be realistic to suggest the Club’s community consists of the people and organisations within reasonable and comfortable travel distance of Adams Park in High Wycombe, who feel that they wish to be associated with a successful and accessible football club. (Some of whom might well live in Oxfordshire or Berkshire). It follows that our role jointly with WWSET and WWFC could be to increase that number of people.

Reaching out to the Community

Who makes up the Community? The following is in no particular order, of either priority or importance.

Businesses

National businesses

Large local / regional businesses

Small local businesses

Trading partners with WWFC

Charities

WWSET

National charities

Local charities, e.g. Bucks MIND, One-Can Trust

Children

Schools

Children with Special Needs

Older people

Care homes

Older people in isolation

People generally

Richer and poorer people, equality of opportunity

People of all ethnic origins

People of all / any gender

People with disability

Families

And everyone else, particularly those whose quality of life can be improved by the presence in their community of a successful, friendly major professional sports club.

Community Development – suggestions for sharing the load between WWFC, WWSET, and the Trust.

1. Businesses

WWFC should and will take the lead in relationships with national businesses and the larger local / regional businesses, in its continual quest for sponsorship and partnership.

WWSET has recently introduced its “Friends of WWSET” initiative, targeted in particular at smaller, local businesses.

I suggest that the Trust’s role should therefore be to encourage WWFC to carry out as much trade as possible with local companies, and to actively support WWSET in promoting Friends of WWSET as a means of bringing attention to Wycombe Wanderers and of injecting new funding from the locality. WWT can assist by establishing what skills and business connections there are amongst our fanbase.

2. Charities

WWSET is Wycombe Wanderers’ own Charity. WWFC will occasionally undertake high profile partnerships with other, national and local charities. I suggest that the Trust ensures that it discusses any future approaches to, or from, local Charities with WWSET before making any commitments.

3. Children

It is part of WWSET’s core business to provide sports coaching and educational opportunities for children, and working with WWFC, opportunities are found for children to watch WWFC matches and become future supporters. It is unlikely that the Football Club would ever forget to look after the interests of its future supports, and I therefore suggest that the Trust’s role should be to use its influence to ensure that children from the more socially deprived parts of our community can have access to Wycombe Wanderers; that children with special needs are welcomed and properly catered for; and that WWFC continues to promote itself as a Family club.

4. Older People

Until the generation of the post-World War II “bulge” is gone, and taking into account the increased life expectancy of the UK population, more “older” people are likely to want to continue to enjoy local activities and entertainment, including football. There is a tension between the modern organisation’s need to appeal to “young people”, and the general desire of older people for things to remain pretty much the same.

Many older people are entirely self-reliant. Some, although they may be self-reliant, are isolated and lonely, having perhaps lost a life partner. It would be magnificent if the Football Club were to recognise this fact by ensuring that an area of Adams Park is available, on matchdays, as an accessible “Club” area, where older people can meet, mix and enjoy themselves in safe surroundings.

In 2019 I was asked to represent the Trust at the formal opening of a large care home for elderly ex-servicemen, in High Wycombe. I accompanied our Trust President, Karen Adams, whose grandfather, Frank Adams, is commemorated at the Star and Garter Home by the naming of a whole wing of the building after him. At the time, we agreed with the Home’s management that a partnership between themselves and WWFC could benefit both parties, and this is an idea that can still be pursued now that the Trust’s long-term hunt for investors is over.

I suggest therefore that the Trust’s role should be to continually press WWFC to ensure that affordable and accessible space for older people is provided at Adams Park, and that excellent relationships are maintained with local care homes for the mutual benefit of all. The Trust can actively assist in making some of the necessary connection.

5. Equality of Opportunity for Richer and Poorer People

WWFC will reasonably strive to increase its income, particularly on matchdays, and of course the provision of an expensive, luxurious, top-of-the-range hospitality offer should be highly successful. 

Hopefully, WWFC will not need to be reminded that also, within our community, are people and families who either have no employment or are on low wages. The Trust should use its knowledge of, and influence within, the local community to ensure that the opportunity for less well-off members of the community to be entertained by professional football at Adams Park is not prevented by unreasonably high admission charges.

6. Gender and Disability Discrimination

WWFC has a good reputation as a family football club but there are areas for improvement. I believe that most of these are within the sight of the WWFC owners.

However, the Trust should continually use its knowledge, experience and contacts to point out unhesitatingly to WWFC’s owners when it considers that the provision of facilities and safe surroundings for people of all genders is not adequate; when it considers that people with disabilities are not welcomed and made to feel comfortable at Adams Park (and disabilities relate to more than wheelchairs – people with seeing, hearing and more complex mental disabilities should also be welcomed in all circumstances). Wycombe Wanderers indeed should strive to be a model of equality to which others should aspire. 

7. Inclusion of People of all ethnic, religious and cultural backgrounds

This is one of the more difficult areas to tackle. Wycombe is an area of great diversity, but this diversity is not necessarily reflected in any analysis of the matchday attendance at football matches. Nevertheless, it is true to say that outside the COVID lockdown, WWSET were undertaking magnificent work in outreach to sections of the community and were enhancing the reputation of the Football Club in those areas.

There is no quick fix, although it is easy to talk of equality of access and experience. If the Trust is to assist the Club in reaching out to all parts of the community, it needs to be able to work confidently with community leaders and representatives. Working in partnership with WWSET, who already have many excellent contacts, would be a priority.

An excellent article was published in “The Observer” on 12th September entitled “The Game Changers” highlighting very positive moves at Bradford City, Derby County, Arsenal and Birmingham City to increase the level of inclusivity at their football grounds. It provides a lot of ideas on how this might be done at Wycombe Wanderers.

I suggest that the Trust should form a small task group who will work closely with WWSET and be charged with the responsibility of identifying, and making suggestions for the removal of, any barriers which currently deter groups within the community from becoming part of the Wycombe Wanderers family. 

Priorities

It will be for the Trust Board to decide whether any of the suggestions in this paper are worthy or capable of adoption, and whether there are the resources to enter wholeheartedly into any of the suggested actions.

My suggestions for areas of greatest priority are:

1. Outreach into currently difficulty-to-reach ethnic and cultural groups within the community

2. Working for the benefit of older people.

3. Working to eliminate gender and disability discrimination.

It seems clear to me that in order to make a difference in these areas, the Trust Board will need to work closely not only with WWFC and WWSET, but also with other individuals (possibly individual Trust members) and organisations with the relevant expertise.

Thank you to those colleagues whom I have spoken to and who have given me good ideas in preparation of this paper.

Peter Lerner

20th September 2020
Appendix 2

WWLFC

Due to the loss of almost a whole team to Thame we have decided to run with two teams this season, namely a Senior and under 18’s. Both should be strong squads as we have successfully recruited.                                                                                                                                 

Senior Team   have played two FA Cup games and won. The League season starts on October 4th. 

 Under 18’s season was due to start last Saturday but the opposition had to cry off due to Covid in the team. We will play home games at Lane End on Saturday mornings with a 10.30 kick off. Unfortunately, Flackwell Heath is unavailable.        
                                             

 Budget, I have revised the budget and we are currently looking at a shortfall of £3675. 
Grant, I have secured a Grant from the Football Foundation of £2000 which is to be used to create our Covid plan for the Ladies team with the intention of allowing spectators into Flackwell to watch the games safely. I have not accepted the Grant yet as I thought it important to let Nigel and Pete Couhig see the details.    
                                                                                                                                                                       Bob Massie, your admin assistance , particularly on the finance side is much appreciated.  
Appendix 3
WWSET

· First and foremost, many thanks to WWT for agreeing to become the first Friend of WWSET (along with WWFC)...we're very grateful. In addition to WWT and WWFC we have also got circa 7 other individuals/organisations who have committed to become Friends which is fantastic for us in terms of unrestricted fundraising.

· WWSET practical delivery of sessions has increased during September, especially the evening Elite Development Academy sessions. Still unable to get more than circa 60% of usual capacity on pitches but at least we are able to run something. Beginning to run indoor futsal sessions to cater for demand.

· School based delivery is still very slow due to understandable unwillingness of schools to permit external visitors on site. 

· New face to face Football Fans In Training weight management/healthy lifestyles project held at Adams Park on Wed evenings, began last week after being delivered online during lockdown...full capacity x17 participants engaged. 

· New 6-month befriending project beginning in Oct/Nov after receiving funding from National Lottery...see attached flyer. If anybody has friends and/or relatives who are socially isolated or need any type of support, then please contact Sam White

· Beginning Oct half term WWSET will be delivering youth clubs every school holiday at Highcrest academy in Micklefield...specifically targetting kids from lower socio-economic backgrounds and trying to positively engage them during times when they can often make bad decisions due to not having the structure of the school day.

· Divert Programme...gained funding to employ a custody coach for 12 months to work with young people who have been arrested and to try and influence more positive decisions and past times. Begins Jan 2021

· Premier League Kicks sessions back up and running on Fri & Sat evenings providing diversionary football activities for young people.

· Expecting notification imminently regarding a large grant application (£100K +) to deliver a suite of practical and educational activities that all aim to reduce instances of faith, race and hate crimes in High Wycombe.

· Plans to deliver a social inclusion and health improvement related weekly programme for over 50's called Extra Time Hub in the not-too-distant future...funding dependant.

· Just employed our first ever digital media & marketing apprentice in an effort to increase awareness and understanding of WWSET.
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